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Observers:										Date: 


Task Management  


Getting results 
Being prepared 



Through maintaining mine and others motivation in activities I’m involved in, I ensure we are results orientated and meet deadlines
I get stuff done, do what I say I will, and deliver on my promises

My business plan for the restaurant is planned and organised, having a short, medium and long term focus 
I prioritise activities, such as developmental reviews, which will have the biggest impact for the team, customer and restaurant 







Notes… 







	1
Rarely seen (0-30% of the time)
	2
Sometimes seen (31-60% of the time)
	3
Usually seen (61-90% of the time)
	4 
Always seen (91% of the time)

	Major development 
	Minor development 
	Comfortable
	Exceeding 






Making the right decision at the right time 
Spotting opportunities  
Paying attention to detail  
Gathering and understanding information 



I am strategic and commercial in my approach to driving opportunities in my restaurant 
I work closely with my peers and regional support team and ask for help when appropriate 

I see the bigger picture in identifying opportunities or growing people in my restaurant 
In driving the success of my restaurant, I focus both internally and externally 

I am thorough and consistent in maintaining standards and ensuring the Nando’s brand is protected within my restaurant 
I am accurate in analysing reports and ensuring those that I submit are correct

I make links and join the dots when analysing restaurant and team performance 
I identify issues and pass on information which may hinder my restaurant or regions performance 







What went well (linked to task management)  





Even better if… (linked to task management)  
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Relationship Management  

                                                                                                                                                                              Motivating 
Being approachable 



I encourage Nandocas in the restaurant to work hard and have fun 
I create an environment where people feel encouraged to try new things and be the best they can be
When Nandocas do well, I celebrate their success individually or as a team

I am easy to talk to and get on with the team, customers and suppliers
I welcome new Nandocas, making them feel like part of the restaurant family
I build trust with my team by treating them fairly and consistently 








Notes… 









	1
Rarely seen (0-30% of the time)
	2
Sometimes seen (31-60% of the time)
	3
Usually seen (61-90% of the time)
	4 
Always seen (91% of the time)

	Major development 
	Minor development 
	Comfortable
	Exceeding 





Empowering  
Influencing 
Having personal presence 
[bookmark: _GoBack]Understanding others 



I seek to understand my team without judgement 
I actively listen to the thoughts and concerns of my team to improve the way we work together
I ask questions to understand how my team is feeling


I seek a win-win outcome when dealing with Nandoca concerns
Whilst working collaboratively, I challenge constructively when I believe the decision is not the right one for my restaurant or region

I work collaboratively with the Nandocas and my management team to deliver excellent standards and customer service
Seeks to build networks with external stakeholders which directly impact the restaurant 
Whilst working collaboratively, I challenge constructively when I believe the decision is not the right one for my restaurant

I delegate restaurant tasks to ensure that people have the opportunity to develop
I set clear goals so my team know what is expected of them
I give feedback to my team about what they do that’s great and what could be even better







What went well (linked to relationship management)  




Even better if… (linked to relationship management)
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                                                                                                                                                                              Self- Management  


Improving myself 
Being adaptable



I regularly seek feedback from my team and accept that I don’t always know the right answer 
I take responsibility for my impact and am aware of how I show up solutions 
I flex my style and approach to meet the needs of different people to get the best result
I am able to work with ambiguity and deal with change constructively 







	1
Rarely seen (0-30% of the time)
	2
Sometimes seen (31-60% of the time)
	3
Usually seen (61-90% of the time)
	4 
Always seen (91% of the time)

	Major development 
	Minor development 
	Comfortable
	Exceeding 




Overall Score: ____________
(Average score of 2.6 for successful presentation)



Being assertive  
Delivering under pressure 
Being proactive  



I recover quickly from setbacks and persevere with challenges
I perform under pressure and deal with crisis situation calmly, continuously supporting the team

I take initiative when succession planning to foresee upcoming vacancies within my restaurant 
I respond at the right time and make proactive decisions in managing risks or driving opportunities within my restaurant 

I have tough love conversations with other people’s best interest at heart
I communicate clearly, honestly and confidently when expressing my thoughts, feelings and beliefs







What went well (linked to self-management)



Even better if… (linked to self-management)
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